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NREGA - 2005

Basic Objective

• Enhance livelihood security in rural areas by providing 100 days of

guaranteed wage employment in a financial year, to every rural

household whose adult members volunteer to do unskilled manual work.

• Scheme introduced in February 2005 in 200 districts• Scheme introduced in February 2005 in 200 districts

• Scheme extended in May 2007 to an additional 130 districts

• Scheme extended in April 2008 to all 614 districts

• Total outlay for the year 2008-2009 – 16,000 crores

• Total outlay for the year 2009-2010 – 39,100 crores

• Total Rural Households covered – approx. 5.8 crore

• Total Number of Panchayats – approx. 2.6 lakhs
!

NREGA - Execution Issues

• Lack of a proper system for identification and enrolment of beneficiaries

resulting in discrepancies in Job Cards

• Only 60% of the Muster genuine

• No transparency in the work evaluation process which is finally used for

calculation of wages to be disbursed

• Non-payment of unemployment allowances which become due within 15

days of the demand for work
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NREGA – Scheme outline…

At the Panchayat

• Beneficiary

• Enrolls for the scheme (gets job card)

• Demands work

• Gets Work Allocation from a shelf of Approved projects

#

• Gets Work Allocation from a shelf of Approved projects

• Does the work

• Gets paid once work evaluation/ measurement completed

• Mait (Gram Sachiv)

• Maintains attendance records

• Evaluation Engineers

• Does work measurement/ evaluation

• Decides % of the day rate to be paid, from that prevalant in the state

NREGA – Scheme outline…

At the Centre, State, District

• Management of scheme

• Finance Management

$

• Capacity Building

• Management & Approval of works to be executed

• Monitoring of Progress
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e-Muster - Solution Objective

……to e-enable the processes of enrolment and attendance, this

being the base data for the entire scheme, thereby ensuring that

the benefits of the scheme are realized by the true beneficiaries

……by providing a fully integrated system from the level of the

“workers”, right up to validated electronic payments.

……which has the ability to scale up to provide a mechanism to

monitor and evaluate the scheme at the Block, District and State

level in order to provide complete accountability to the Centre.
&



eMuster Portal

e-Muster - Solution Components

Banking + MIS Application
eMuster
Nano

Beneficiary Enrollment   /
Attendance

NIC MIS

System

Components HandledHardware ComponentsSoftware Application

! Demand for Work

! Biometric Cards

! Identification

! Authentication

! Multi application

! Card Management System

• Enrollment
Application

• Terminal

e-Muster - Solution Components

! Demand for Work processing

! Synchronize with field terminal

! NREGS processing at Panchayat/Block level

!Backend Servers

Demand for Work

! Attendance (with GPS)

!Work Measurement

! Disbursement transaction & Receipt

Printing

Transaction processing

! MIS and Controls (Backend processing

and MIS)

!Hand Held

Devices

• Banking + MIS
Application

!Kiosk, PCs &

Server
• eMuster Nano &

eMuster Portal

• Terminal
Application

e-Muster – WYSE Device

Current features

• Battery operated

• Biometric module from SAGEM

 One million error-free impressions

Biometric Device

• Current storage capacity

 500 thumb prints

 16,000 attendance records

• Operates in Wireless and Off-line modes

• Integrated with offline software at panchayat/ block in

offline mode and with Central server in wireless mode

• Easy to use and robust

• ISO certified
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e-Muster – Visiontek Device

Current Features

!Facility for Biometric enrolment & attendance

!Mini Hand Held Computer

!In-Built Printer

Graphical Display

’ 

!Graphical Display

!In Built Battery

!Seamless Communication Options

!Linux OS

!User Friendly Key Pad

!Smart Card, Magnetic Stripe Card Interface

!Truly Mobile

!Supports Seamless Applications

!Data ports for Connecting External Devices

VISIONTEK 92 POS

- A Transaction Terminal



e-Muster – Integra Micro Device

'!

Can also be used for NREGA disbursements to beneficiaries

e-Muster - Disbursement Model

Stakeholders

•Government
•Nodal Bank
•Individual Bank Branch
•Service Provider
•Business Correspondent
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•Business Correspondent
•Beneficiary

Job Card On the System

Actual Job Card
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