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Dear Friends, 
 

Planning is the pillar of approach to growth and development. The fertiliser sector has been 
making plans for numerous areas, including, production, import, inventory, transportation, storage, 
promotion and extension, etc. for sub serving the prime objective of making fertilisers available to the 
farmers in right quantity, at the right time, and at right places. The process of reform is continuing in the 
fertiliser sector. The industry has to meet various challenges under the emerging scenario. There are 
challenges in the field of procurement of raw materials and finished products at reasonable prices from 
the international market, maximisation of domestic production, creation of new capacities, participation in 
joint venture, marketing strategies, etc. To meet various challenges, there is need for proper planning for 
future. The foundation of planning is based on the strength of the information base, Data mining, analysis, 
and adoption of appropriate methodologies for future projections would help in formulating policies for 
short to medium term as well as long term goals. There is also the need for knowledge in business 
intelligence and market research to study, analyse and project the data for appropriate decision making.  
 

Against this background, FAI will organise a Programme on Business Intelligence, Forecasts and 
Planning for the Fertiliser Sector in Wood Castle Spa Resort, Corbett National Park, Uttarakhand during 
the 27th February to 1st March, 2012 for the professionals under various disciplines, including, technical, 
marketing, finance, production, promotion, logistics, agricultural services, HR, etc. 

 
We request you to send the nominations from your organization at the earliest to take advantage 

from this programme. The preliminary programme, nomination form and other details are given herewith.  
 

We look forward to your early reply and favourable response. 
 
 
 

Satish Chander 
Director General 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


